
 

 
 

Report to: Personnel and General Purposes Sub-Committee, 13th October 2021 
 

Report of: Corporate Director - Planning and Governance 
 

 
Subject: COVID-19 STAFF ABSENCE REPORT 

 
1. Recommendation 
 

1.1 That the Sub-Committee note the information presented in this report on 
the incidences of Covid in the Council’s workforce since the pandemic began 

in March 2020. 
 

2. Background 
 
2.1 The Joint Consultative and Safety Committee requested a report be brought to the 

Personnel and General Purposes Sub-Committee providing information on the rates 
of Covid-19 infection in the Council’s workforce since the pandemic began in March 

2020. 

3. Information 
 

3.1 The Council put in place a Covid Staff Policy in March 2020 to provide clarity on an 
array of issues ranging from health and safety, self-isolation and sickness, 

redeployment and home working. The Covid Staff Policy was revised in July 2021 to 
reflect an increasing return to normal patterns of working with some mitigation 
measures still in place. The Policy has followed Government guidance and sector best 

practice around issues such as self-isolation and notification procedures. For 
example, the Council suspended its 90% pay rate for sickness pay. Managers were 

instructed to ensure that staff who were self-isolating at home did not feel under 
pressure to keep working if they felt unwell. Equally managers and staff were 
instructed to ensure that staff promptly notified the Council of any positive test or 

requirement to self-isolate. 

3.2 The Council has been tracking staff absences related to Covid, through its First Care 

sickness notification system. The Council has also been adhering to the Government 
guidance, periodically updated, as to the notifications required when an instance of 
Covid was detected in the workforce. 

3.3 This report provides an overview of all employee COVID related absences and non-
absences (where employees are for instance able to work from home whilst self-

isolating) since the start of the pandemic. The information presented in Appendix 1 
reflects the employee COVID reporting to Firstcare (the Council’s official sickness 
reporting system) since March 2020 to 20/9/21. 

 

  



 

3.4 It is important to note that the Council was able to mitigate risks and maintain 
business continuity throughout this period by adherence to updated COVID risk 

assessments with additional protections such as provision of cleaning products, 
personal protective equipment and more rigorous routines, reinforcing the hands, 
face and space government recommendations and working from home where 

applicable. This helped to ensure that there has not been an outbreak within the 
workplace within this period. 

 
 

Ward(s):   All 
Contact Officer: Sian Stroud, Corporate Director- Planning and Governance; 

sian.stroud@worcester.gov.uk; 01905 722019 
Background Papers: None 
Appendix 1:   Covid staff absence data 

mailto:sian.stroud@worcester.gov.uk

